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Nucor raises hot rolled spot price to $750/ton

Commerce delays initial CVD decision in coated case
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Volatility lovers rejoice! Trump is back

Source: Wolfe Research 

• More tariffs likely…

• More business-friendly measures, 

i.e. lower taxes, less regulation.

• Imports should fall, boosting 

domestic production.

• Post-Trump sentiment positive.

• Border wall demand is back.

Good news Bad news

• Tariffs can hurt demand, drive 

inflation, retaliation.

• Clean energy projects at risk.

• More inflation already driving up the 

10-yr, hurting construction demand. 

• Galv case timing delayed…

Can Trump effect mitigate the Sheet Storm of new supply? 

It’s a mixed bag BUT we see more domestic volumes, limited price benefit and 
happy futures market participants.
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Sheet Storm: Adding 3-5Mst of supply, and even more scrap demand…

Source: Wolfe Research, Platts, CRU

Wild cards

• Pace of new Big River capacity addition – 3Mst/yr

• Sinton wants to run remaining 1Mst/yr

• Pace of Algoma starting up – net extra 900Kst/yr

• Scrap price implications of the above and Calvert EAF ramping up (+ve steel prices)

• Mexico retaliation could keep exports domestic ~ 1Mt/yr 

• Mill consolidation – Cliffs buying Stelco, who is next? Does this induce discipline?

• U.S. Steel acquired or not? Nippon out of the picture means ~1.4Mst at MV likely cut.

• Pace of Fed rate cuts key for auto/construction demand.

2020 2021 2022 2023 Q124 Q224 Q324 Q424E 2024E Q125E Q225E Q325E Q425E 2025E

Carbon steel 0 0 0 0 0 0

HRC ($/st) $587 $1,605 $1,007 $907 $929 $782 $678 $690 $770 $740 $800 $720 $740 $750

CRC ($/st) $755 $1,839 $1,414 $1,119 $1,249 $1,112 $952 $935 $1,062 $965 $1,025 $940 $940 $968

HDG ($/st) $830 $1,923 $1,456 $1,176 $1,303 $1,153 $958 $960 $1,094 $985 $1,040 $960 $955 $985

Plate ($/st) $638 $1,478 $1,803 $1,554 $1,356 $1,160 $993 $900 $1,102 $900 $920 $880 $880 $895

Rebar ($/st) $615 $911 $1,046 $904 $851 $787 $742 $715 $774 $740 $760 $730 $730 $740

Scrap 0 0

Scrap (HMS 1/2) ($/lt) $250 $426 $368 $358 $366 $330 $310 $335 $335 $350 $360 $340 $350 $350

Scrap (Shredded) ($/lt) $276 $473 $468 $435 $442 $392 $373 $380 $397 $405 $435 $410 $415 $416

Scrap (Busheling) ($/lt) $312 $582 $529 $472 $463 $403 $383 $395 $411 $425 $460 $430 $440 $439
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Mills need the U.S. isolated from rest of world woes

Source: Wolfe Research, CRU, Platts; Note: Historical averages through December 2019

Global HRC price

• China remains a concern. We don’t think stimulus is steel-intensive.

• Europe also challenged. Not typically considered bad actors…

• Galvanized spread invited imports, but lower values and trade case should see this narrow.
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Interest rate hikes have delayed dampening effect

Sheet storm meets “meh” demand

Source: Wolfe Research, FactSet, U.S. Census Bureau

Bank tightening vs y/y non-res spend (1.5-yr lag)

• Non-res construction and auto are vulnerable.

• We’re not convinced of a “coiled spring”

• Warehouses about-face after dominating U.S. non-res starts in recent yrs.

• Fed rate cuts critical to determining an H2 recovery but we consider 2025 a “transition year.”

-30%

-20%

-10%

0%

10%

20%

30%

40%-35%

-15%

5%

25%

45%

65%

85%

Q
19

7

Q
29

8

Q
39

9

Q
40

0

Q
10

2

Q
20

3

Q
30

4

Q
40

5

Q
10

7

Q
20

8

Q
30

9

Q
41

0

Q
11

2

Q
21

3

Q
31

4

Q
41

5

Q
11

7

Q
21

8

Q
31

9

Q
42

0

Q
12

2

Q
22

3

Q
32

4

% of banks tightening (inverse, left)

Non-res spend 1.5-yr lag (y/y change, right)



www.wolferesearch.com

November 13, 2024

Please help us protect your advantage...
DO NOT FORWARD

Profits also back down to earth

Steel mills EBITDA/t

Source: Wolfe Research, company documents

• Q2/Q3 EBITDA per ton was below the prior three-year average. 

• U.S. Steel’s blast furnace operations have outperformed its minimill in periods of low prices.

• Minimills aren’t always more profitable than blast furnaces.

• Despite 40-45% of shipments on fixed annual contracts, CLF has seen significant volatility. 

Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423 Q124 Q224 Q324 3-yr avg

HRC ($/st) $1,200 $1,306 $837 $684 $875 $1,070 $791 $893 $929 $782 $678 $913

STLD (Steel ops) $512 $439 $273 $98 $151 $291 $211 $168 $272 $192 $142 $250

X (Minimill) $627 $502 $76 -$44 $79 $295 $150 $120 $255 $133 $37 $203

X (Flat-rolled) $327 $381 $290 $151 $61 $169 $175 $63 $76 $152 $129 $179

CLF (Steelmaking) $391 $304 $120 $28 $59 $182 $147 $66 $100 $77 $29 $137
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DISCLOSURE SECTION

Analyst Certification:

The various Wolfe Research, LLC analysts who are primarily responsible for this research report  certify that (i) the recommendations and opinions expressed in this 

research report accurately reflect the research analysts’ personal views about the subject securities or issuers and (ii) no part of the research analysts’ compensation 

was, is or will be directly or indirectly related to the specific recommendations or views contained in this report.

Other Disclosures:

Wolfe Research, LLC Fundamental Stock Ratings Key:

Outperform (OP): The security is projected to outperform analyst's industry coverage universe over the next 12 months.

Peer Perform (PP): The security is projected to perform approximately in line with analyst's industry coverage universe over the 

 next 12 months.

Underperform (UP): The security is projected to underperform analyst's industry coverage universe over the next 12 months.

Wolfe Research, LLC uses a relative rating system using terms such as Outperform, Peer Perform and Underperform (see definitions above). Please carefully read the 

definitions of all ratings used in Wolfe Research, LLC research. In addition, since Wolfe Research, LLC research contains more complete information concerning the 

analyst’s views, please carefully read Wolfe Research, LLC research in its entirety and not infer the contents from the ratings alone. In all cases, ratings (or research) 

should not be used or relied upon as investment advice and any investment decisions should be based upon individual circumstances and other considerations.

Wolfe Research, LLC Sector Weighting System:

Market Overweight (MO): Expect the industry to outperform the primary market index for the region (S&P 500 in the U.S.) by at least 

 10% over the next 12 months.

Market Weight (MW): Expect the industry to perform approximately in line with the primary market index for the region (S&P 500 

 in the U.S.) over the next 12 months.

Market Underweight (MU): Expect the industry to underperform the primary market index for the region (S&P 500 in the U.S.) by at 

 least 10% over the next 12 months.

Wolfe Research, LLC Distribution of Fundamental Stock Ratings (As of August 20, 2023):

Outperform:  44% 4% Investment Banking Clients

Peer Perform:  46% 0% Investment Banking Clients

Underperform:  11% 1% Investment Banking Clients
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Wolfe Research, LLC does not assign ratings of Buy, Hold or Sell to the stocks it covers. Outperform, Peer Perform and Underperform are not the respective 

equivalents of Buy, Hold and Sell but represent relative weightings as defined above. To satisfy regulatory requirements, Outperform has been designated to 

correspond with Buy, Peer Perform has been designated to correspond with Hold and Underperform has been designated to correspond with Sell.

Wolfe Research Securities, Wolfe Research Advisors, LLC and Wolfe Research, LLC have adopted the use of Wolfe Research and The Wolfe Daily Howl as brand 

names. Wolfe Research Securities, a member of FINRA (www.finra.org) and the National Futures Association, is the broker-dealer affiliate of Wolfe Research, LLC. 

Wolfe Research Advisors, LLC is the SEC-registered investment adviser affiliate of Wolfe Research, LLC. Wolfe Research Securities and Wolfe Research Advisors, 

LLC are responsible for the contents of this material. Any analysts publishing these reports are associated with each of Wolfe Research, LLC, Wolfe Research 

Securities and Wolfe Research Advisors, LLC. 

The Wolfe Daily Howl is a subscription-based service for Institutional investor subscribers only and is a product of Wolfe Research, LLC. The products received may 

contain previously published research which has been repackaged for Wolfe Daily Howl subscribers. The types of services provided to you by Wolfe Research, LLC, 

vary as compared to that provided to other external clients of Wolfe Research. Wolfe Research, LLC, its directors, employees and agents will not be liable for any 

investment decisions made or actions taken by you or others based on any news, information, opinion, or any other material published through this service.

The content of this report is to be used solely for informational purposes and should not be regarded as an offer, or a solicitation of an offer, to buy or sell a security, 

financial instrument or service discussed herein. Opinions in this communication constitute the current judgment of the authors as of the date and time of this report 

and are subject to change without notice. Information herein is believed to be reliable but Wolfe Research and its affiliates, including but not limited to Wolfe Research 

Securities, makes no representation that it is complete or accurate. The information provided in this communication is not designed to replace a recipient's own 

decision-making processes for assessing a proposed transaction or investment involving a financial instrument discussed herein. Recipients are encouraged to seek 

financial advice from their financial advisor regarding the appropriateness of investing in a security or financial instrument referred to in this report and should 

understand that statements regarding the future performance of the financial instruments or the securities referenced herein may not be realized. Past performance is 

not indicative of future results. This report is not intended for distribution to, or use by, any person or entity in any location where such distribution or use would be 

contrary to applicable law, or which would subject Wolfe Research, LLC or any affiliate to any registration requirement within such location. For additional important 

disclosures, please see https://www.WolfeResearch.com/Disclosures.
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The views expressed in Wolfe Research, LLC research reports with regards to sectors and/or specific companies may from time to time be inconsistent with the views 

implied by inclusion of those sectors and companies in other Wolfe Research, LLC analysts’ research reports and modeling screens. Wolfe Research communicates 

with clients across a variety of mediums of the clients’ choosing including emails, voice blasts and electronic publication to our proprietary website.

Copyright © Wolfe Research, LLC 2023. All rights reserved. All material presented in this document, unless specifically indicated otherwise, is under copyright to 

Wolfe Research, LLC. None of the material, nor its content, nor any copy of it, may be altered in any way, or transmitted to or distributed to any other party, without 

the prior express written permission of Wolfe Research, LLC. 

This report is limited for the sole use of clients of Wolfe Research. Authorized users have received an encryption decoder which legislates and monitors the access to 

Wolfe Research, LLC content. Any distribution of the content produced by Wolfe Research, LLC will violate the understanding of the terms of our relationship.
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