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Legal notice

This presentation is private and confidential. It must not be disclosed in whole or in part, directly or indirectly, or in any other format without the
prior written permission of Steel Market Update and parent CRU International Limited.

CRU International Limited's responsibility is solely to its clients and its liability is limited to the amount of the fees actually paid for professional
Services.

Although reasonable care and diligence have been used in the preparation of this presentation, we do not guarantee the accuracy of any data,
assumptions, forecasts, or other forward-looking statements. We accept no liability to third parties, howsoever arising.

CRU takes information security seriously and currently holds the UK Government approved Cyber Essentials certification. This certifies that we
have the appropriate security controls across our organization and third-party suppliers to protect our information assets. CRU also has a privacy
policy in place that explains how we handle personal data on our customers.

Copyright Steel Market Update 2024. All rights reserved.



Upcoming events

Steel Market Update - -
Steel 101 Workshop

Columbus, Miss. I/ Oct. 8-9, 2024

An introduction to steelmaking ':«'u} t fundamentals
that includes a workbook, mills

'|_I TAMPA STEEL
CONFERENCE 2025

JW Marriott Tampa Water Street

Tampa, FL, USA // February 2-4, 2025

LR

TAMPA BAY.

MILL TOUR @') Steel Dynamics, Inc:

Live Steel 101 Workshop Tampa Steel Conference
Oct. 8-9, 2024 | Columbus, Miss. Feb. 2-4, 2025 | Tampa, Fla.
Tour of SDI Columbus JW Marriott Tampa Water Street

For more information about our workshops and conferences visit:
www.steelmarketupdate.com/events-and-training/ or e-mail our team at events@steelmarketupdate.com.
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Steel Market Update team

Michael Cowden David Schollaert Laura Miller Ethan Bernard Brett Linton Kaylee Turner
Chicago Atlanta Erie, Pa. Austin, Texas Atlanta Cleveland
Managing Editor Senior Analyst Reporter / Editor Reporter / Editor Senior Analyst Dig. Content Admin.

The SMU newsletter was developed for active buyers and sellers
of flat-rolled steel.

Prices | Momentum | Sentiment | Trends | Analysis

Jill Waldman Luis Corona . . o
Seamivest Saings, Colo. Chicago For more information visit www.steelmarketupdate.com

Spons./Expo. Sales Mgr. Sr. Account Exec.
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Don't just read our data,
see your company's
experience reflected In it.

Contact info@steelmarketupdate.com for participation information.
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Some recent headlines

Commerce launches investigation into
Imports of coated flat-rolled steel

ILA rejects 50% raise, strikes ports on East Coast, Gulf Coast

Op-Ed: Despite misclassification games,
Import data supports surge of Mexican conduit

AlISI: Weekly raw steel output stumbles to 19-month low

Buyers say galv prices stable mill level
but stuck in swamp on the street

SMU survey: More buyers report mills willing to talk price
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Hot-rolled steel prices vs. lead times

SMU’s hot-rolled steel prices and lead times

@ Avg. HRC. Price B Avg. HRC. lead time
11 $2,000
s
10 $1,850
$1,700
9
$1,550
8 1 $1,400
7 $1,250

6 ' \ $1,100
‘ 1\ $950
5 =
A $800

$650

Hot-rolled lead times (weeks)
(uol poys/$ ‘eseq) xapul pajjoi-10y NINS

3 $500
May-21 Sep-21 Jan-22 May-22 Sep-22 Jan-23 May-23 Sep-23 Jan-24 May-24 Sep-24
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Steel mill lead times by product

SMU lead times on new steel orders by product through Sept. 25, 2024.

@ Hot rolled @ Cold rolled Galvanized 8 Gavalume B Pate
16 -
Lead times (wks.)
15 1 Hot rolled: 4.88
14 Cold rolled: 6.87
13 A Galvalume: 7.33
Plate: 4.00
12 y
o

in weeks

N \,/\ VA

\/ \
5 A / 7
4 - 7
3
Jan-21 May-21 Sep-21 Jan-22 May-22 Sep-22 Jan-23 May-23 Sep-23 Jan-24 May-24 Sep-24
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Steel mill negotiations

SMU'’s price negotiations on new steel orders by product through Sept. 25, 2024.

100% A

A
90% - \ ‘
80% - ‘, \
70% -
60% - ,, |
\/A

AN
W

40% | /

) Negotiation rates
[/ N Hot Rolled: 63%

% of buyers reporting mills willing to negotiate

. [0)
30% - Cold Rolled: 75%
/
. (o)
20% - Galvalume: 92% )
10% -
0%
Jan-23 May-23 Sep-23 Jan-24 May-24 Sep-24
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Steel buyers’ sentiment
Up five points to +46

SMU'’s current steel buyers’ sentiment index, with data through Sept. 25, 2024.

o023 8 o004

100
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©
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Q1 Q2 Q3 Q4
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Business forecasts

How will your company perform this month compared to your forecast?

.We will exceed forecast .We will meet forecast .We will not meet forecast

July 31, 2024 Aug. 28, 2024 Sept. 25, 2024

© Steel Market Update 2024 | 11



/

Cl IVIdIKEL

3

Service center releases history
Service centers

How do you see your customer releases (demand) for your products compared to one year ago?

[ ] Releasing more steel [ ] Releasing the same amount of steel [ ] Releasing less steel

out of 100%

© Steel Market Update 2024 | 12
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Service center inventories history

SMU'’s flat rolled product shipping days of supply, with data through August 2024.

@022 82023 2024

52.552.6 52.4

Jan. Feb. Mar.

Oct. Nov. Dec.

Jun. Jul.
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Service center view of selling prices history
Service centers

Compared to two weeks ago, how is your company handling spot pricing to your customers?

@ Ve are raising prices B \eare keeping prices the same B e are lowering prices
out of 100% new $835 $770 $675
$50 $100$150 $50 $100 $150 $150 $50 $60 $830$850$760$8005780$715$670 $650$700$690 $710$720 $730
80%(81%
20%119%
Q2 Q3 Q4 Q1 Q2 Q8 Nucor
2023 2023 2023 2024 2024 2024 Cleveland-Cliffs

**(Historical leading flat rolled price increase announcements)
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Hot rolled inflection point

When do you think steel prices will peak?

Already peaked October November December January or later

© Steel Market Update 2024 | 15
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Future hot rolled prices

Where do you think HRC prices will be in two months?

@ Aug. 14, 2024 B Aug. 28, 2024 B Sept. 11, 2024 @ Sept. 25, 2024

17% 17%

7%
0% 0% 0% "‘c ”‘fi 0% ‘f 0% 6% EEE 5% 5%

$549 per ton $550-599 per ton  $600-649 per ton  $650-699 per ton  $700-749 per ton  $750-799 per ton $800 per ton
or lower or higher

© Steel Market Update 2024 | 16
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Jeremy Flack

Jeremy Flack founded FGM in 2010 with the mission to
reinvent how metal is bought and sold.

Flack Global Metals operates through four interconnected
divisions: Flack Metal Supply (FMS), Flack Capital Markets
(FCM), Flack Manufacturing Investments (FMI), and Flack
Metal Trading (FMT).

They work together to deliver a unified solution for metal
supply and financial stability through integrated distribution,
risk management, and market intelligence

© Steel Market Update 2024 | 17



GLOBAL METALS

N 4
Where the PHYSICAL meets the FINANCIAL

FLAGK | suppiv | WARKeTs | TRADING | iNVESTMENTS
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Flack Global Metals specidlizes in buying, selling, manufacturing,
trading, and investing in flat-rolled steel.

Flﬁm METAL
g SUPPLY
The physical S = - o
informs the e, i o° Multi-Disciplined Metals Distribution
financial. e,
- FLRCH | cApiraL
NPT MARKETS We're the only steel
P Risk Management and Hedging Services experTs offering

comprehensive
solutions to manage
METAL financial risk and
TRADING supply stability.

GLOBAL METALS

S H

International Metal Trading

The financial  ,...°*" ’
MANUFACTURING

shweonin FLAGK | NVESTMENTS

Direct Equity Investments




By connec ting supply
infrastructure and financial
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We are transforming the way
metals are bought and sold

So we can increase stability for
steel companies

GLOBAL METALS
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INDUSTRY BARRIERS FINANCIAL BARRIERS

Why steel is not a commodity

Spoilage

|
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1

Liquidity Manufactured

Hedge Accounting Product

Value at Risk Lacking Fungibility

No “standard” coil
(limitless)

Leadership Void
Mill/OEM Incentives
Short History

End market outlets

Buyer Incentive
Structure

Frozen Middle

Lack of Education

Storage

Timing Issues vs. Mill

N e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e

Contracts Lead time variability
Produc;f substrate Bridge to
ISsues Galvanized / CRC
Xenophobia GLOBAL METALS No central
Margin warehouse
Conformist * No mill buying
pattern
Guru Paradox
Settle = average of Regulatory
prints
Insurance
HRC / Galvanized /
Cold Rolled Spreads Wide Bid /Ask
Wide Bid / Ask Spot sales subject to
Trade Protection discounts
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$2,000

$1,800

$1,600

$1,400

$1,200

$1,000

$800

$600

$400

$200

RECAPTURING VALUE

Steel prices are wildly variable. Success equals avoiding cost spikes.

recaptures wallet share
currently captured by
the mills

Market Price
Highly variable

more consistent price

— HRC Spot Price
. =« Mill Cost
FGM Price

2018

7 vs volatility
___________ AN L Do S*
In periods of extreme stress, FGM
I COST FLQOR . achieved pricing beneath that of
Mills limit supply to keep prices above their cost what the mill could even produce
| | | | | |
2019 2020 2021 2022 2023 2024



.

oLCTIVIATKET

Thank Youl!

Thanks for listening!

To contact Michael Cowden: michael@steelmarketupdate.com

To subscribe to SMU, contact Luis Corona at |uis.corona@crugroup.com

To sign up for our events, contact: conferences@crugroup.com

© Steel Market Update 2024 | 24
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When/you need answers...

www.Ssteelmarketupdate.com

SMU
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