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Where the PHYSICAL meets the FINANCIAL





The physical 

informs the 
financial.

The financial 

stabilizes the 
physical.

Flack Global Metals specializes in buying, selling, manufacturing, 

trading, and investing in flat-rolled steel. 

We’re the only steel 

experts offering 

comprehensive 

solutions to manage 

financial risk and 

supply stability. 

Multi-Disciplined Metals Distribution

Risk Management and Hedging Services

Direct Equity Investments

International Metal Trading



We are transforming the way 
metals are bought and sold

By connecting supply 
infrastructure and financial 

expertise

So we can increase stability for 
steel companies

To develop
competitive frontiers

on a global scale



STEEL INDUSTRY

Mills (Producers)

Distributors

OEMs

FINANCIAL SYSTEM

Banks

Hedge Funds

Punters

THE RISK VACUUM
Why steel is not a commodityINDUSTRY BARRIERS

Liquidity

Hedge Accounting

Value at Risk

Leadership Void

Mill/OEM Incentives

Short History

Buyer Incentive

Structure

Frozen Middle

Lack of Education

Timing Issues vs. Mill 

Contracts

Product substrate 

issues

Xenophobia

Margin

Conformist

Guru Paradox

Settle = average of 

prints

HRC / Galvanized / 

Cold Rolled Spreads

Wide Bid / Ask

Trade Protection

FINANCIAL BARRIERS

Manufactured 

Product

Lacking Fungibility

No “standard” coil 

(limitless)

End market outlets

Storage

Spoilage

Index settles

Lead time variability

Bridge to 

Galvanized / CRC

No central 

warehouse

No mill buying 

pattern

Regulatory

Insurance

Wide Bid /Ask

Spot sales subject to 

discounts

Price 
Instability

Market
Volatility

Raw Material 
Costs

Supply Chain 
Disruptions

Global Trade
Changes

Predictable
Pricing

Risk 
Mitigation

Dependable
Projections

Supply Chain 
Security

Market 
Smoothing



$2,000

$1,800

$1,600

$1,400

$1,200

$1,000

$800

$600

$400

$200

2018 2019 2020 2021 2022 2023 2024

Market Price
Highly variable

FGM
recaptures wallet share 
currently captured by 

the mills

The Power of Hedging
In periods of extreme stress, FGM 
achieved pricing beneath that of 
what the mill could even produce

COST FLOOR
Mills limit supply to keep prices above their cost

RECAPTURING VALUE
Steel prices are wildly variable. Success equals avoiding cost spikes. 

FGM
more consistent price

vs volatility

HRC Spot Price

Mill Cost

FGM Price
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